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PROJECT DESCRIPTION 

Living Smart Schools aims to help shape the school of the future by improving educational 
settings, empowering teachers and school principals, and promoting quality, equity and 
sustainable practices in education. Its five specific objectives are to: raise policy and social 
recognition of school principals’ role in educational innovation and quality; equip principals to 
develop thriving learning communities and regenerative learning spaces; prepare pre-service 
and in-service teachers to address teaching and learning challenges, manage multicultural 
classrooms, support school well-being and strengthen literacy; advance teaching and learning 
through innovative methodologies, literacy, AI, digital tools and sustainable practices; and 
strengthen lifelong peer learning and networking across Europe. 
 
Over its 36-month duration, the project plans 49 national and international events involving 500 
participants, including principals, in-service and pre-service teachers, higher-education 
students and policymakers. The Living Smart Schools Academy will develop three results: the 
Learning and Creative Leadership Programme for principals; the In-service Teachers’ Training 
Programme; and the Teachers’ Pre-Induction Programme for higher-education students. In year 
three, the consortium will prepare a sustainability and long-term action plan. 
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